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Challenge Based 
Learning

Challenge Based Learning 
is a collaborative learning
experience in which 
teachers and students 
work together to learn 
about compelling issues,
propose solutions to real
problems, and take action. 
And produce something 
that impacts their 
community.



CBL - the process

work in collaborative groups 

authentic use of technology 

tackle a real-world problem 

implement a solution



Getting Started

Who 

what 

when and how



Work in 
Collaborative Groups

educators at 4 schools 
involved 

worked together within and 
across schools to build an 
understanding of CBL 

collaborated and “tuned” 
their planning



Authentic Use of 
Technology

all classes had one-to-one access to 
a tablet 24/7 

educators in the project were 
provided with support for apps and 
tablet use 

developed a collaborative work-space 
for educators in the project



Tackle Real World 
Problems

teachers and students work together 
to define and narrow the challenge 
list 

teacher and students work together 
to determine the list of possible 
products



Implement a Solution







Seed Bombs



What We Learned 
(Teacher data)

“I feel good about what we achieved as a 
whole class. They (students) learned a lot of 
content and about themselves as learners.” 

“its about letting go a bit and trusting the 
kids a bit more, Its the one piece we try to do 
here, is let go a bit, you’re not the expert and 
the CBL really makes that evident because they 
are exploring topics I have no expertise in.”



“I jumped right in and started to do 
a whole class thing together but I 
found that they were keen to go on 
their stuff so I scrapped that and 
followed them. They wanted to run 
with it so we jumped in and I had 
the guides in the course that helped, 
but for the most part it was about 
listening to the kids and following 
what they were passionate about.”



“CBL is a completely different way for me 
to teach or me that directly connects to 
what we’re being asked to do in the 
revised curriculum. Creating a connection 
for students to real world issues as well 
as personal interests and passions. 
Supporting students in exploring their 
passions, learning about them, researching 
big ideas and questions and creating an 
action plan for change in the community- 
evaluate and make changes and try again! 
I love that we get to make mistaks”



“I think CBL teaches confidence. And when we do CBL we can be 
confident. Most adults don't think that we can make an impact in the 
world and that’s probably true, but when we do CBL, we kind of feel 
like we can make an impact. (Student Perspective, Grade 4) 

“In Challenge Based Learning you kind of need to think for yourself. 
in other subjects? not so much. we do but we need it more here. in 
other subjects you can just ask the teacher if you have a question. 
the teacher is kind of like an answer key.” (Student Perspective, 
Grade 6) 

We are trying to find our way as we go We’ve done big projects like 
science jam but this is taking it to a whole new level because we have 
to help our community. You have to do it all for yourself, which is 
hard, but makes it more interesting.” (Student Perspective, Grade 7)

What We Learned 
(Student data)



24/7 Access to 
Technology was key

“We have access to iPads 
all the time. They’re ours. 
Well not really ours, but 
ours for class. Having 
access to our own iPads is 
huge. it really helps a lot. 
I don’t know what we 
would do without them 
because I rely on mine for 
everything and its nice not 
to have to share.” (Student 
Perspective, Grade 6)



24/7 Access to 
Technology

Technology is a tool for student access to learning - as 
mentioned, an equalizer, an activator, and a means to stretch, 
reimagine and represent learning in new ways. It is also an 
opportunity for new forms of learning, new opportunities to 
engage, process and share, which was a key part of CBL, 
getting kids to share with different audiences brought 
meaning to their work.” (teacher comment) 

“…pushing boundaries of classroom discussions and content, 
creating a platform and audience for their learning, allowing 
for multiple perspectives to be seen/heard, to open up their 
topics for further investigation. It also facilitates a great deal 
of independence for them as they are empowered to find 
content on their own and use if for their learning.” (teacher)



The stretches
they had a hard time creating questions that were going to last longer than 
a five minute Google search. So this really pushed their thinking in terms 
of asking questions. We had a big talk about how are you going to create 
questions that are going to guide you further. For me it was a relief for 
them to have to go find the answers rather than me figuring it out for them 
and telling them and the tools they have available they don’t need me. And 
we talked about using other apps in their personal life to find things, like 
using travel apps, or food reviews, you know social media, so why not apply 
that to school?” 

I think some struggled to do something actionable and when they start to 
reach out to the community they realize that there isn’t a lot of depth to 
what they want to understand and I think that’s one of the unexpected 
things about this is that they are reflecting all the time and thinking about 
their own learning, which is something I don’t think I’ve had students do on 
their own before. I’ve created experiences opportunities for them to do that, 
but never had it come up on their own, so that was cool.”



Unintended 
learnings

I think the biggest problem we had was working as a group…it became 
hard to compromise because there were six different ideas. So it was 
really hard to focus. Some people would get work but they wouldn’t do 
it then some people would micro-manage, which was hard, but it made 
us learn how to compromise cause you couldn’t not do it. You had to 
figure it out in order to keep going.” (Student Perspective, Grade 7) 

I learned to be more sensitive with other people.Sometimes we could be 
maybe a little bit too harsh, and I think sometimes we should’ve 
approached it a different way than just telling someone we didn’t like 
the way they did something. So that changed for me because I realized 
that to do this project we need each other so you have to think about 
peoples feelings and you have to talk to them before they do something 
and make a plan rather than just tell them after that it wasn’t any 
good.” (Student Perspective, Grade 7)



The importance of 
community

“with CBL you have to look at things like if you want to 
present at an assembly or outside of schools, we have to 
figure out how to manage our time in order to leave the 
little box of our classroom to expand our learning. It’s 
much more interesting to chose the topic we want to learn 
and to reach out to the people in our community.” 

“Its more interesting than what we usually do. I feel like 
the work is more personal in a way, like even writing an 
essay is more personal in CBL because its for a different 
audience. Like when we do the normal stuff it feels like 
we have to wait till we do something actually interesting 
but when we do this interesting stuff happens all the time.”



Next Steps

Implement the inquiry again this coming year - 
add a first year cohort group 

the focus with year 2 cohort will be on assessment 

ensure that we have ongoing opportunities for 
teacher connection within and between school 
sites 

publish our stories for other educators to learn 
from



Thank you 
Questions? 
kd’angelo@sd38.bc.ca

mailto:angelo@sd38.bc.ca

