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A Message From the President 

As your new President, I’m pleased to send you this copy of our 2017-2020 BCSSA 
Strategic Plan which focusses our work over the next three years. This Plan identifies 
four key goal areas:

1.   Lead the province in enhancing student learning
2.   Enhance leadership capacity
3.   Utilize our leadership expertise to positively influence the future of public education
4.   Provide legal and human resources support

Each goal has a set of strategies the Executive will employ to work towards the goal, 
while performance measures will assure us we are making effective progress.

As part of the plan, we are committed to strategically engaging our educational partners 
at all levels; local, provincial and national, as we implement this plan.  

One aspect of our work, which helps the Executive bring these strategic directions to 
life, is our discussions at Chapter Meetings, professional development events and the 
membership activities we offer for our members. 

I would like to thank all our members who contributed to the development of this 
important work plan. 

Tom Longridge 
President, BCSSA 2017
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What We Do
The key work of the BC School Superintendents Association is to enable our  
members to be visionary leaders of public education by supporting their individual 
professional development and by representing their collective wisdom and interests. 

Organizational Purpose
A dynamic and successful public education system is fundamental to a democratic 
society and must provide our children and youth with an inspiring foundation for 
lifelong learning and citizenship. 

As leaders in public education we work in collaboration, to create personalized 
learning for every student through:
•	 Quality teaching and learning;
•	 Flexibility and choice;
•	 High standards; and,
•	 Learning that is empowered by technology.

The BCSSA inspires, develops and supports leadership in public education in British 
Columbia by:
•	 Providing a compelling leadership vision; 
•	 Serving as a strategic and principled voice on issues affecting public education;
•	 Creating teaching and learning environments that effectively support the 

children and families we serve; 
•	 Working collaboratively with others to strengthen public education and 

leadership;   
•	 Creating dynamic learning opportunities for leadership development.
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Who We Are
BCSSA members are the province’s senior educational leaders. With highly  
developed skills and a lifelong passion for teaching and learning, we are uniquely 
qualified to ensure the success of students and school district operations.

BCSSA Governance
The Executive Committee is made up of 14 members who are elected or appointed 
by all of the active members. The president, vice-president, secretary, treasurer and 
past president, in addition to being members of the Executive, are the association’s 
table officers. Active members of each of the six regional chapters appoint one 
member to occupy the position of chapter director on the Executive. The Executive 
Committee also includes the chairs of the Professional Development Committee  
and Membership Services Committee.

Core Values
BCSSA identifies the following five values as fundamental guides to our work: 

1.    Students – at the centre of everything 

2.    Learning – for all of our lives

3.    Ethics – guiding our decisions and actions 

4.    Caring – building effective relationships 

5.    Collaboration – working with our partners and the community

These five values are connected as we: 

        Inspire
        Develop
        Support
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GOALS AND OBJECTIVES OVERVIEW
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Strategies Comments

District Leaders 
implement research 
proven best practices of 
instruction, assessment, 
community engagement 
and program planning to 
enhance student learning.

Through our Chapter 
Meetings and BCSSA 
Conferences, share best 
practice that improves 
student learning.

Continue work with the 
Ministry of Education staff 
and the Outreach Team on 
implementation.

Provincial and local 
measures that demonstrate 
learning results with 
district reports that 
demonstrate improved 
student learning within  
the local and provincial 
context.

Currently BC public school 
learning results are the 
top performing English 
speaking jurisdiction in the 
world, the top performing 
province in Canada, and 
the third best performing 
jurisdiction compared  
to all other jurisdictions.

BCSSA members provide 
advice to the Ministry of 
Education staff and work 
with the Outreach Team 
to remove barriers that 
impede best practice. 

The Province of BC is currently in the 
midst of its most significant change to the 
education system. BCSSA members have the 
responsibility to ensure that best practices 
are implemented for the redesigned K-12 
curriculum, the New Graduation Years, 
Student Reporting, School and District Plans 
are developed using the Enhancing Student 
Learning Framework.  
Our current research work with Ken 
Leithwood and TRU and ‘what creates 
effective school districts’ will facilitate future 
directions on support in this area.

Chapter Meetings are the place where 
best practice is shared regionally, learning 
networks are made and district to district 
connections are formed.

Districts best practice is enhanced with 
support from the Ministry of Education. 
Outreach Team and good policy decisions 
from Ministry staff with BCSSA Executive’s 
advice and guidance.

Objective 1

Performance Measures

Continued...



BCSSA Strategic Plan  l  Page 8

Strategic Plan 2017-2020

Strategies Comments

Continue to create 
world class professional 
development opportunities 
for our three annual events 
over the next three years.

Participant responses 
will be highly positive for 
each professional learning 
conference we offer.

The Summer Leadership Academy 2016 had 
excellent responses from participants and 
the highest number of participants ever in a 
BCSSA summer event.  

BCSSA continues to be known for its high 
quality professional learning opportunities.

Objective 2

Objective 3

Performance Measures
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Strategies Comments

Objective

Continue our New 
Members programs.

Enhance the established 
mentorship program for all 
new senior district leaders.

Continue and enhance 
the Aspiring Aboriginal 
Leaders program.

Follow up with participants 
(both 1st and 2nd year) to 
determine effectiveness.

Participants feedback on 
the program will be highly 
positive, showing members 
value the learning and 
support the program 
provides.

Participants value the 
experience and are able 
to utilize their learning 
directly in their districts.

Ongoing feedback from the 2015-16 session 
indicates that:
•	 There is an excellent uptake by new 

superintendents to the program.  
The majority of new superintendents join  
the program. 65% of all current 
superintendents (39 of 60) are 4 years  
or less in the superintendent position

•	 90% of members utilized the program 
•	 Participants have shared they value the 

opportunity to work together on key topics,  
as well as ones specific to their contexts

•	 Mentees indicate the connection with their 
mentors is invaluable in the critical first  
two years as a new member

Three specific sessions are held during the  
year that bring new members together 
to discuss member identified key topics. 
Individual mentoring sessions during the year 
are also offered which the member pays $750  
to supplement the BCSSA established budget 
for this program.   
Mentor Program numbers:
2013/14 – 11 members            
2014/15 – 31 members           
2015/16 – 35 members        
2016/17 – 43 members 

In 2015-16, 13 AAL’s participated in the 
program. Their feedback to the BCSSA 
Executive in June 2016 strongly advised the 
program continue. The Executive included the 
program, with budgetary allocations, as part  
of its support options for 2016-17 with  
8 individuals registered in the cohort.

Performance Measures
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Coordinate leadership 
development initiatives 
with others e.g. BCASBO. 

As resources permit, 
expand chapter grant 
support for regional 
leadership if needed 
(identified by chapters).

Strengthen and enhance 
our professional learning 
and membership services.

Work with BCSTA 
to create leadership 
environments which 
support student learning.

Patterns of co-ordination 
on professional learning 
initiatives show we are 
partnering and working 
together.

Continue each year to 
review chapter basic 
allocation of $1500.

The Dimensions of 
Practice (DoP) will be 
used as the base criteria for 
professional learning and 
membership services.

The Dimensions of 
Practice document has 
been shared with the 
BCSTA.

The BCASBO and BCSSA continue to work 
together on various initiatives, from projects 
that streamline and better support members 
through office functions, ie. common platform 
for websites, and cloud sharing. 

Currently the Association is working with the 
Leadership Development Working Group to 
coordinate leadership professional learning 
opportunities throughout the province. Final 
outcomes were not available at time of printing.

The 2016-17 budget allocations to chapters 
of $1500 for basic support and $1200 for new 
members’ support are deemed sufficient at  
this time. 

Several chapters now levy a small per district 
fee to supplement chapter funds. These funds 
are used to host chapter forums or other 
options on an annual or bi-annual basis to 
support member leadership capacity.

Both the Membership and Pro D committees 
are working on developing leadership  
programs and professional learning that  
aligns with the DoP.

Follow up on this will be done by the 
Membership Committee to ensure partner 
groups are aware of this document and how 
BCSSA members may wish to use it.

Strategic Plan 2017-2020

Continued...

Objective
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Strategies CommentsPerformance Measures

Objective 1

Promote regular meetings 
of superintendents and 
senior staff with Ministry 
personnel to align our 
work.

Continue to select 
candidates for provincial 
committees who meet our 
committee criteria and 
represent the needs of all 
areas of the province.

We were a key participant 
and lead in the December 
2016 Learning Forward 
Conference: Connecting 
Landscapes for Learning.

High participation rate by 
BC educators with positive 
survey outcomes.

A highly successful Learning Forward 
Conference. More than 1000 BC educators 
participated.

BCSSA and Ministry of 
Education joint meetings 
are held regularly.

Continue the information 
flow with the Ministry 
at the Executive and 
Committee tables when 
possible.

Ensure members who sit 
on provincial committees 
provide ongoing updates to 
the BCSSA Executive.

Members from all levels of 
our association participate 
in supporting committee 
work to enhance 
succession planning for the 
association.

The second annual Board Chair, 
Superintendent, ST meeting was held 
October 26, 2016. BCSSA played a lead role 
in creation of the agenda and on topics of 
interest to the future of education.

Many provincial committee representatives 
are Executive members while some are 
general BCSSA members. A review of the 
association bylaws has aligned the role of 
the Vice President as one of liaising with 
representatives on the various committees 
with a regular reporting out requirement 
to the Executive when the committee 
representative is not an Executive member. 

We continue to work towards having all 
member levels participate on provincial 
committees – that is Directors, Assistant 
Superintendents to expand their scope and 
learning opportunities.

Members participating in provincial 
committee work provide positive feedback 
on the work being accomplished at the tables 
where they represent the association.

Objective 2
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Continue to work with 
BCPSEA and PSEC on 
monitoring effective 
compensation levels for all 
district senior staff.

BCSSA Executive contract 
labour specialist legal firms 
to represent members and 
provide advice. 

We would like to continue 
to have impact on ensuring 
the revised July 2016 
school district grids meet 
the needs of our members.

Reports from members 
requiring legal services 
show they are satisfied with 
the support they received.

The Executive director continues to support 
members in the development of their senior 
staff compensation through personal service 
contract review and salary analysis. 

Increasingly members involved in complex 
situations resulting from Board decisions 
require legal advice and supports to protect 
their interests as they navigate through these 
difficult situations. 

Consistency of BCSSA senior leaders 
contracts varies significantly from district to 
district. To ensure fair contracts, legal advice 
may be required.

Objective 2

Objective 1




