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Social and emotional 

learning (SEL) is the process 

through which children and 

adults acquire and 

effectively apply the 

knowledge, attitudes, and 

skills necessary to 

understand and manage 

emotions, set and achieve 

positive goals, feel and show 

empathy for others, establish 

and maintain positive 

relationships, and make 

responsible decisions.



www.casel.org



SEL Through an Indigenous Lens

Big dipper - 7 stars aligns with 7 sacred 

teachings on well-being

Love: how do I weave love into my 

actions and service?

Respect: how do we create a 

reciprocal environment?

Courage: act of bravery (Latin: Haro 

“Hero” = heart) acting with our heart –

being vulnerable

Honesty: being open, take feedback

Truth: speaking the truth

Wisdom: acknowledge kids are wise

Humility: no ego

Monique Gray Smith





Poor Fair Good Excellent

Males Females

6%

11%

18%

38%

43%

49%

33%

3%

Ratings of Mental Health

BC Adolescent Health Survey (AHS) 2013, McCreary Centre





Prevalence of Mental Disorders in 

Children and Youth

Disorder
Prevalence

(%)
Age (y) 

Population 
Affected 

BC (#) 

Population 
Affected 
Canada 

(#) 

Anxiety 
Disorders

3.8 4-17 25 300 204 400

ADHD 2.5 4-17 16 600 134 500

Substance 
Use 
Disorders 

2.4 11-17 8 400 66 400

Major 
Depressive 
Disorder

1.6 4-17 10 600 86 100

Waddell et. al., Children’s Health Policy Centre, SFU, 2014 



McCreary Adolescent Health Survey 2013

• 46% of youth asked a teacher for help in the past year

• 30% of youth asked their school counsellor for help in the past 

year

• 17% of youth asked other school staff for help in the past year



Research on Positive Mental Health

Youth who reported having an adult in or outside of 

their family whom they feel comfortable asking for 

help, reported more positive mental health. 

Youth who did not have someone in their family but 

had an adult outside of the family to turn to had a 

lower risk of feeling extreme despair and a greater 

likelihood of reporting good/excellent mental health, 

feeling happy, and feeling calm and at peace in the 

past month.
Unspoken Thought and Hidden Facts, Youth Researchers, McCreary Centre Society





Internal Alignment

• Safe and Caring Schools

• Learning Support Services

• School counsellors

• Indigenous Education

• School leadership and administration

• Human Resources

• Teachers ( BTA )

• Support Staff (CUPE)



Comprehensive School Health



Tier 1

Foundational Universal Approaches for ALL students

SEL curriculum and activities

ie: Teenmentalhealth.org / RULER and Zones / MindUp

safeTALK (Suicide Awareness) / iMinds

Tier 1+2

Targeted Prevention / More Support

Individual counselling

Social skill groups

Suicide assessment, response and safety plans 

Consultation START 

Tier 1+2+3

Intensive Support

Co-ordination with Health and other outside supports

ie: Dialectical Behavior Therapy (DBT)

Acute Care / short term hospitalization

Designing Supports for Diverse Needs

Tier model design; Shelley Moore



Beyond Silos: Community Alignment

Evidence-Based 
Intervention 

Targeted Evidence-Based

Prevention 

Universal Evidence-Based 

Health Promotion 

Parent/Guardian Support 

School District  

Community 





Survey Questions

1. I am aware of how our school/district monitors 
and supports the mental wellness of students.

2. I am aware of how our school/district monitors 
and supports the mental wellness of staff.

3. I am aware of whether or not our school has a 
social emotional goal.

4. I am aware of how to recognize students with 
mental health concerns. 

5. I am aware of how to recognize emotional 
stress within my school/district.

6. I am aware of the skills needed to respond to 
emotional stress.

7. I am aware of mental health stigma and how 
to decrease it.



Take Aways

 We have a good foundation from which to build.

 We need to weave together foundational knowledge with 
specific knowledge.

 Different groups need different information.



Student Survey

• Spring 2018

• 1817 Grade 8 and 9 students responded

• Where does most of your stress come from?

– Homework 65%

– Academic Expectations 56%

– Fear of Failure 56%

• What are your coping techniques for stress?

– Music 66%

– Being with Friends 46%

– Sleeping 45%

– Video Games 45%



• Who do you go to for support?

– Friend 73%

– Parent 49%

– Teacher 8%

– Counsellor 8%

• What aspects of mental health do you want to learn about?

– Stress/Anxiety 55%

– Sleep 49%vcf

– Time Management 49%



2017-2018 Highlights

• Creation of District MH working group: District Counsellor, Safe School Team , LSS principal, 
District Learning Pathways Counsellor, 2 Mental Health Clinical Liaisons.

• Data collection: Staff Surveys, Student Surveys ( McCreary / COMPASS/ DSAC)

• Parent information sessions (DPAC)

• Lunch and Learns - Suicide prevention / safety plans, Critical Incident Response

• School Based Pro-D: Building Connected and Compassionate Schools – focus on Trauma, 
Informed Practice, Wellbeing , Mental Health Literacy

• School based Mental Health Days / Clubs / SOGI GSA

• Dr. Shimi Kang – The Dolphin Way

• Dr. Linda O’Neill – Understanding Averse Childhood Experiences and Trauma Informed 

Approaches

• Mental Health MOOC

• Mental Health Literacy Cohort

• Red Cross Healthy Relationships Curriculum

• I-Minds – Substance Use Education Curriculum

• Staff, Parent and Student Naloxone Training

• Three trained trainers for Teen Mental Health Literacy

• And more…..



BURNABY SCHOOL DISTRICT

MENTAL HEALTH AND 

WELL-BEING

FRAMEWORK AND 3 YEAR PLAN



Building our Framework

• Research

• Collaborative work



Vision Statement



Vision Statement

Burnaby schools are committed to promoting mental health and 

well-being for all.

Our schools are compassionate, connected communities where 

everyone feels safe, accepted and has a sense of belonging.

There is a shared understanding of mental health and well-being, 

and a commitment to developing competence in mental health 

awareness, prevention and intervention.

Mental health and well-being is a shared responsibility that 

requires thoughtful, on-going collaboration linking schools, 

families, and community partners.



Values

• Compassionate Relationships

• Inclusion

• Diversity

• Emotional Safety

• Physical Safety



Guiding Principles

• Mental Health is everybody’s business. It is a lifelong journey 

that parallels an individual’s physical health.

• Positive mental health and social emotional competencies 
are the foundation for success in school and in life.

• Collaborative partnerships among children and youth, 

families, schools and community partners are responsive and 

aligned in promoting all aspects of health.



Guiding Principles cont’d

• Schools are key places for enhancing our understanding of 

mental health, mental illness and understanding how our 

brains work.

• Schools promote acceptance and belonging through 

relationships and safe and caring school environments.



Definitions

Mental Health

The ability to successfully adapt to the 

challenges that life presents.



Mental Health Literacy refers to four key 

objectives:

• Understand how to obtain and maintain good mental 

health

• Understand mental disorders and their treatments

• Decrease stigma

• Enhance help-seeking efficacy



Role of our 

Mental Health Liaisons







Guidelines for Engagement and Outreach

Rationale

To create response initiatives that are 

time sensitive, trauma informed, and 

generate safety for all staff, students and 

families involved in the outreach/ 

engagement process.



Considerations for Outreach to Home

• If, for some reason, the home is the best/only option for 

reengagement, then, whenever possible bring a colleague.

• If you are going alone, what is your plan? A plan has to be 
known by your school based administrator or supervisor, have 

you told them the time (arrival/departure), place, rationale 

and circumstances of your visit?

• If you have concerns, consult with the Safe and Caring 

Schools Team before proceeding. Do next steps need to be in 

collaboration with district staff, MCFD, or RCMP, etc.?



Beyond Silos: Community Alignment

Evidence-Based 
Intervention 

Targeted Evidence-Based

Prevention 

Universal Evidence-Based 

Health Promotion 

Parent/Guardian Support 

School District  

Community 



Education and Health 

Collaborative Work



Mental Health Literacy Professional 

Development 2018/2019

• Social Emotional Learning

• Trauma Informed Practice

• Mental Health Literacy – GO-TO training

http://teenmentalhealth.org/care/educators/

http://teenmentalhealth.org/toolbox/

http://teenmentalhealth.org/care/educators/
http://teenmentalhealth.org/toolbox/




How Burnaby has Delivered

Go-To Training

Go-To training

– ½ day of curriculum content with our 

community partners at the workshop 

– ½ day collaboration with school teachers, 

counsellor and principals

– Session for parents

– One with Dr. Kott with cultural lens

– Special Requests for groups like.... 

RCMP/MCFD/CYMH



Key Resources 
• Dr. Stan Kutcher / Teen Mental Health 

http://teenmentalhealth.org?

• School Mental Health ASSIST: www.SMH-ASSIST.CA

• Joint Consortium for School Health; Comprehensive School Health

• AnxietyBC www.anxietybc.com

• Trauma Sensitive Schools

• Dr. Shimi Kang www.dolphinkids.ca

• Healthy Schools BC (DASH BC) www.healthyschools.bc

• Kelty Mental Health www.ketymentalhealth.ca

• PREPARE training (Critical Incident/Trauma) 

• Dr. Michael Ungar / Resilience Research Centre

www.resilienceresearch.org

http://teenmentalhealth.org
http://www.smh-assist.ca/
http://www.anxietybc.com
http://www.dolphinkids.ca
http://www.healthyschools.bc
http://www.ketymentalhealth.ca
http://www.resilienceresearch.org


Where to From Here?

• Build capacity in schools

• Collaborative Planning Time Sessions to create school 

plans/roll out…how are you going to adapt as you roll this 

out?

• Simon Breakspear – Agile Leadership



Teachers’ 

Social/ 

Emotional 

Competence 

and Well-

being

Healthy 

Teacher-

Student 

Relationships

School/Community Context Factors

The Pro-social 

Classroom

Jennings and 

Greenberg 2009

Student’s 

Social, 

Emotional, 

and 

Academic 

Outcomes

Healthy 

Classroom 

Climate

Effective SEL 
Implementation

Effective

Classoom 

Management



How can we be trauma-sensitive and at 

the same time retain academic 

integrity?


